MUNICIPALITY OF CARLISLE COUNCIL — WORK SESSION MINUTES
TUESDAY, SEPTEMBER 14, 2021
CARLISLE COUNCIL CHAMBERS - CARLISLE, OHIO

Mayor Winkler called the Carlisle, Ohio Municipal Council Work Session of Tuesday, September 14, 2021, to
order at 8:15 p.m. in Council Chambers at the Carlisle Town Hall building, 760 Central Avenue, Carlisle, Ohio with
the following members in attendance:

Council Attendees:
Mr. Tim Humphries Mrs. Debbie Kemper
Mr. Chris Stivers Mrs. Kim Bilbrey
Mr. William Bicknell Mr. Randy Winkler, Mayor

Staff members present: Village Manager Julie Duffy, Finance Director Ryan Rushing, and Police Chief Will
Rogers.

Discussion Items:

Business of the Month

General discussion was made regarding the Business of the Month program with questions regarding process
Council uses to select the recipients and if this was to be made as a group or by select individuals on Council.
The group indicated that the topic would be discussed further at a later date.

Alternative Revenue Sources

Mr. Rushing provided information to Council regarding the Municipality’s fiscal need to manage Carlisle’s current
and future services and infrastructure with a focus on police services. Information presented included an
overview of current revenue sources as well as how they compare to area jurisdictions. General discussion was
made regarding possible alternative revenue sources for the Municipality including increasing the income tax rate,
growing the tax base, reduction in income tax credit, and storm water assessment fees. The group indicated that
they would need time to review the information and wanted to have additional discussions on this topic.

Adjournment:

With no further business, Council adjourned the meeting by voice vote with all in favor.
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Meeting adjourned at 9:35 p.m.
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